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Ways to Better Your
Business

Clever Uses of Video
Surveillance
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Reduce Shrinkage : Increase Sales i Actionable Analytic



Video surveillance
can help monitor

Source of Shrinkage

Inventory Damage

When goods are found defective,
a video footage will help to check
who's responsible.
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38% <,

Shoplifting Employee Theft
Shoplifting accounts for 38% of the Employee theft, misappropriate
total reduce shrinkage in retail, funds, customer complaints.

ranked as top lost for retailer.



Reduce Shrinkage

Sources of shrinkage: Shoplifting, employee theft, and
administrative error (pricing mistake, inventory damage)
can be effectively monitored and reviewed.
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Improve customer services is the essential to increase sales.
Surveillance footage is a good source to audit appropriate
attire and proper interaction with customers.
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Customer Flow

Heat Map

Data Analysis with report
and graph










GV-Web Report

Data Analysis

GV-Web Report provides real-time and historic Caml
customer counting data across multiple stores.
The information may help to improve store layouts,
re-arrange merchandize displays, and assigning
staff to match customer traffic.
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GV-Web Report - People Counting
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Case Study

Improve Customer Service And Reduce Shrinkage

@® McDonalds in Latin America
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Enhance Customer Service



Many customers wait in line

but only 2 staff?

Staff deployement
issue
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Video Surveillance
Help McDonalds to find....




No one at counter?

Employee loaf

on work
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Video Surveillance
Help McDonalds to find....



= - . _
GeoUision:
0

The Vision of Security

Reduce Employee Theft



How Employee Steal Qﬁethjjgguga
From VOID Transaction?

Customer leave
invoice on table

Employee void
transaction

Void Transaction Video
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Get money in
pocket




Advanced Functions Used Qﬁeqﬂ!ﬂggﬁ
in Retail Surveillance

GV-CenterV2 Pro GV-VSM GV-Control Center
Immediately know what’s going Know what’'s going on in each Video wall, server/camerqg/IO
on in each store location. surveillance cameraq, such as remote configuration

connection lost, storage full.
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GeoVision, Inc.
Headquarter

USA |California

USA Vision Systems, Inc.

Europel Czech

Europe Vision Systems
S.1.0.

USA |New York

USA Vision Systems Inc.

Sales Office

Europe | France
French Office

USA |Indiana

USA Vision Systems Inc.
Sales Office

Brazil

GeoVision do Brazil

USA |Texas

USA Vision Systems Inc.
Sales Office

Japan

GeoVision Japan Inc.

Canada | Quebec

USA Vision Systems Inc.
Sales Office

China

GeoVision Technology
(Shanghai) Co., Ltd
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